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oses #209/ 75 
18 April 1975 


MEMORANDUM FOR: Chief, Printing & Photography Division 
SUBJECT: Cancellation of Lease/Xerox 1200 


Bob - 


As a result of the developments last week involving 
the installation of the new. Xerox 1200 for OJCS combined 
with the present under-utilization of the Xerox 1200 
installed in -the Printing and Photography Division area, 
would you agree that the lease on the Printing and Photog- 
raphy machine should be cancelled? If so, would you please 
review the terms of the lease and determine the cost of 
cancellation and turn-in of the machine. 


As I mentioned to you, Mr. Fitzwater assured 
STATINTL a 2 me during the meeting in his office on 
O April that the newly installed 1200 for OJCS could 
absorb any jobs generated by other components of the 


Agency and that OJCS would Provide this service to other 
components. 


If the volume of work builds up to tax the capacity 
of the OJCS 1200 during the course of the year, I presume 
that the Printing and Photography machine could be 
reinstalled. In the meantime, the high monthly rental 
charge for the machine ($2,400) would hardly justify 
retaining it on a back-up or standby basis, particularly 
when the current 20 percent utilization will decrease 
even more now that the OJCS machine is ins®alled. 


STATINTL 


Chief, I TOM systems Analysis Staff 


cc:™ 0JCS 
DDA/Asst. for [nformation 
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